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Academic Programs Updates

General Education: updated Memorandum to Presidents to be
issued this month (will be sent via email and posted here)

Diversity, Equity, Inclusion, and Social Justice (DEISJ) Fellows: call
for nominations issued this week

Credit by Evaluation (i.e., PLA): policy adoption on Board of
Trustees agenda at February meeting

Academic Program Review:
 Streamlined procedures effective October 28, 2022
 Technology solution, Kuali, in development
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https://system.suny.edu/academic-affairs/acaproplan/general-education/suny-ge/
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SUNY Digital Learning Environment



Implementation Status — Jan 2023

T Tehons lcobori2 lcohon3  lcoborta

Tenants

Production Courses

3rd Party Tools

Insights Reports
Templates
Training

Support

Surveys of student and
faculty feedback

30 Campuses

Transition to operational
support

Most Tools Integrated

Available
Available
Admin/Faculty

Transition to Operational in
January/February

Fall 2022

8 Campuses

Full production Spring 2023

Most Tools Integrated

Available
Available
Admin/Faculty

Implementation

Fall 2022/Spring 2023

11 campuses plus Student

Conduct Institute

Pilot Spring 2023

Preparing for Remaining Tool

Requests

Available
Available/Reviewing
Admin/Faculty

Implementation

Spring/Summer 2023

7 Campuses plus UCAWD
(EOC)

Prep for Summer 2023 Pilot

Identify Pilot Tool Requests

Available in February
Will be available for review

Faculty
Kickoff Complete (12/07)

Group Sessions in January
Admin Training In January

Weekly campus meetings in
February

Summer/Fall 2023




Blackboard License Considerations

» Blackboard Learn campuses
* Original Contract — 12/21/2022 Expiration
 New Contract — 12/21/2023 Expiration

» Blackboard Collaborate
Leg dCy LMS +  Original Contract — 12/21/2022 Expiration

* New Contract (With Class) — 12/21/2023 Expiration

Considerations

Archiving Considerations
» Blackboard Archive

K16 Solutions

« Final Backups from ITEC
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SUNY Online Help Desk

http://online.suny.edu/help

Available to campuses who opt-in to the Help Desk service

Supplemental Support for

Support Hours Contact Us Self-Service Help
. | Faculty Jan-Dec 2023
Maonday - Friday 7:00AM-12:00AM Phone: 1-844-673-6786 Our Knowledge Base includes answers to
Midnight EST 1-518-320-1300 (Direct) some of the Help Desk's most commonly
Saturday 10:00AM-6:00PM EST asked questions. . Faculty phone calls for
Sunday 10:00AM-9:00PM EST :
SRl « SUNY Online Course and Program Brlghtspace Support
Knowledge Base articles and other self- Catalog
service options are available 24/7 CREATE A SUPPORT « SUNY Online Support Knowledge ° Goa| iS to avoid/reduce
Base oy
REQUEST wait times

« Common Technical Solutions

SUPPORT KNOWLEDGE

« Blackboard Help
Note: Live chat application may be + Blackboard YouTube Channel o SO Help Desk phoneS

available during business hours in lower

BASE

_ B i o will rollover to
right hand comer. « SUNY Brightspace Faculty Resource Bright rt
- rigntspace suppo
« Brightspace Tutorials YouTube deSk
Channel

« Brightspace Community

« Campus Knowledge Bases
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417 C1 and C2 Faculty

SUNY DLE User Feedback
Faculty/Student Surveys Fall 2022 — Preliminary Results

* Faculty tended to be able to .
complete the specified task/action

* Faculty satisfaction with their .
ability to compete the task was

mixed

e 100 have volunteered to
participate in focus groups

e 128 have volunteered to

participate in more in-depth

SUrveys

1684 C1 and C2 Students

Students are overwhelmingly using computers to
access Brightspace

Skewed left (satisfied) distribution for Brightspace
navigation

Appear to have slightly more respondents (by %)
who were able to complete the target tasks, as
compared to faculty

Student satisfaction with ability to complete the
task was slightly more positive than faculty

139 students volunteered to participate in focus
groups
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@ oniine DLE
TEMPLATES

Updated: 12/20/22 - for DLE Governance Board

& ® ® Completed Templates

Gampus, Faculty & Student
Feedback on DLE Templates

The 2nd round of feedback has been
collected from Cohort 1 & 2 Fall 2022
campuses, faculty, and students.
Analysis has been completed.
e Compressed timeframe impacted
campus ability to implement templates.
¢ Consistency & navigation issues were
key results, indicating challenges
w/Instructor training, BS
communications & the gradebook.
A non-credit template is being
discussed.

We have concluded our
engagement with the D2L Design
Team to provide feedback on the
DLE Course Templates, and
planning changes based on their
feedback.

Provided a 1st round of formal
observations/ recommendations to
the DLE Campus Implementation
Team per our charge, based on all
feedback received to date.

Focus Group
Input

Campus, faculty, & student focus
groups w/ volunteers from
Niagara, Adirondack, FLCC, MCC,
Columbia Greene & Farmingdale
have taken place..

e The team met with Niagara,
FMCC, FLCC and ADK for an
overview of their experiences
implementing the templates.

e Student focus groups are in
progress/taking place.

Additional
Resources

A FAQs about the Templates has
been developed and published on the
DLE website in response to feedback
and questions about the DLE
Templates.

A Templates Design Rationale
document is being developed based
on feedback as additional resource
for campuses, |Ds, and faculty using
the SUNY DLE Templates.



Post-Implementation Governance Structure

August/Sept 2022 January 2023 Feb/Marc 2023
* Benchmarking with other « Recommendations to * Launch governance groups
systems Steering Committee * Establish meeting schedule
* Input from D2L Change * Finalize structure and System rules of order
Leadership Consultants Admin representation

Establishment of SUNY DLE Post-Implementation Governance Structure

Summer 2022 Oct/Nov/Dec Jan/Feb 2023

* Identify post- * Engage key stakeholders * Formulate governance
implementation * UFS/FCCC Presidents groups with both campus
issues/needs * Directors of Online Learning lead and role-alike group

* Chief Academic Officers
* Chief Information Officers
* DLE Steering Committee

* DLE Core Strategy Team SUNY THE STATE UNIVERSITY OF NEW YORK

* Frame key questions appointments




Post-Implementation Governance Structure
Input from campus leaders

What questions did we ask?

S EE IS What structure do we need to have in place to enable the right campus

. -TWHM-?H'H-*J? representation whereby:
i i * Issues/needs are surfaced and prioritized by campuses

“WHEREL e
e e Decisions can be made effectively and efficiently
.n:;:aiu;éj':'f}mh * All campuses in the DLE agree to abide by the decisions
:. -EF"LI:J._..-.-m -
- = WHO?

 What does that look like and How do we get there?
WHERE?
e i war i  What types of decisions will need to be made for the DLE on an ongoing
ZHOW? basis?

* Who are the key stakeholders who need to be part of the governance
structure?
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DLE Post-
Implementation
Governance
Structure:

General
Consensus

Two Groups

Charge

Surface issues and needs

)

Charge

* Prioritization of issues and
nheeds

Provide input and feedback

Communication to/from
campuses

Campus representation and

advocacy

All Campuses
Represented

* Identify items for D2L
enhancement

* Policy considerations
* Operational decisions
 Recommendations for System

Admin decision

Campus Reps and
Leadership Roles
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SUNY OER Services



SUNY OER Services
http://oer.suny.edu

Learn About Professional Development Opportunities for SUNY Faculty!

@ER

services

COURSES RESOURCES SUSTAINABILITY  ABOUT US B CONTACT

SUNY OER READY-TO-ADOPT COURSES

What subject do you teach?

wglish / Humanities /

Business . Eng Mathematics

Commonication L'n'i|.|g'-|aEH-"i e
Natural Scence Social Soence Techmology Transibonal Studies

Showing All Courses

Search Courses; Coursewars -~

Considerations for OER Usage

« Content for support of DEISJ
General Education requirements

» Course reviews/updates as part
of the DLE Implementation

* Lumen Professional
Development Circles —
Fellowships available at no cost
to faculty

SUNY THE STATE UNIVERSITY OF NEW YORK




Microcredential Update



SUNY Microcredentials Today

Today: 519 Microcredentials in 60+ Disciplinary Areas Across 35 of 64 Campuses

Year

# Campuses

# of MCs

Dec 2022

35

518

Feb 2022

31

401

Dec 2021

29

374

2021

20

112

2020

17

81

2019

14

72

2018

21

SUNY Canton [l

SUNY
L Jefferson

WSUNY Oswego

SUNY Plattsburgh @

@ SUNY Potsdam W Clinton Community

College

.Nor‘ch Country
Community College

W SUNY Adirondack

Niagara County SUNY Brockport@ Upstate Medical .;g‘l‘;l’\’
Community College Monroe Community College University . .
University at Buffalo | | Prondaga [ | ® ® . .SU_NY [Eiellig
Buffalo State Coll@gg.. Finger Lakes Community Co]lege. @ SUNY ESF u Herkimer County Community College
Erie Community Collegell Genesee Community @ [ Mohawk Valley Fulton-Montgomery
Com:nunlty - College Cayuga Community College Community CollegeMISUNY Schenectady
College SUNY Community College SUNY Morrisville[ll .Hudson Valley
2 | W ™ Community College
enesee @ SUNY Cortland SN University at
SUNY Cobleskill Albany
@ SUNY Fredonia B Tompkins Cortland  Oneonta
New York State College of
Ceramics at Alfred University .SUNY Broome @ SUNY Delhi Columbia-Greene
Jamestown Alfred State College @' ® Community College .Community College
i Cornin Binghamton
Community College c Coll el University
sl ol SUNY Sullivan
New York State ... B SUNY Ulster

College of Agriculture & Life Sciences

College of Human Ecology

College of Veterinary Medicine

School of Industrial & Labor Relations
... at Cornell University

64 COLLEGES AND UNIVERSITIES

B Offering Microcredentials
@ Other SUNY Colleges and Universities

sk Emprire State College has locations
throughout New York State

SUNY New Paltz[ll Dutchess

.Commumty College

@ SUNY Orange

Bl SUNY Rockland
SUNY Westchester @ )
@ Purchase Stony Brook University
College ..Suf‘fclk County

Maritime College SUNY Community College

Old Westbury
@ MFarmingdale State College
SUNY Nassau

o9
Fashion Institute gy Downstate Medical Center
of Technology

College of Optometryjl]

www.suny.edu/microcredentials
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Growth Patterns of MC Development

Early Adopters Have
Scaled & Continue
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Stats by Sector

Community Colleges (10 of 30):
* 98% open to the public

* 94% stackable

* 92% credit bearing

* 35% fully online

Comprehensive Colleges (6 of 13):
* 49% open to the public

* 34% open w/ permission of Chair
* 98% stackable

* 100% credit bearing

* 36% fully online

Technology Colleges (4 of 7):
* 89% open to the public

* 69% stackable

* 64% credit bearing

* 49% fully online

Doctoral Granting (5 of 10):

* 62% open to the public

* 3% open w/ permission of Chair
» 27% stackable

* 25% credit bearing

* 49% fully online




Priority Goals

* Data, Data, Data
* Microcredential Advisory Group

o Co-Chairs suggest broad group like DLE Advisory Group that serves as vehicle for communication
and then a handful of smaller working groups

o Key areas of focus:

o Data analysis/research to identify disciplinary “gaps” in current catalogue as compared to local,
regional, and state needs and recommend a process for meeting identified gaps

o Establish a process for responding to requests for state-wide or system-wide partnership
opportunities

o Consider and provide guidance on commonly asked questions not addressed in existing
policy/practice documents, ex. when/how to sunset a microcredential

o Consider needed policy updates and/or creation of a Memorandum to Presidents and make
recommendations to Provost-in-Charge

* Marketing Pilot with NYSDOL
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DLE Data Strategy and Data Governance



Elements of a Data Strategy

V4
Source: Braden Hosch, Stony Brook University, Presentation
to SUNY Data Governance Task Force, April 21, 2022 SUNY THE STATE UNIVERSITY OF NEW YORK




Data Governance Task Force

Data Governance

eDecision making body and rules, Data Dictionaries, Data Stewards

SUNY THE STATE UNIVERSITY OF NEW YORK




ANANENEN

A\

Data Governance Roadmap

Define the Mission, Guiding Principles /

Survey and Learn from Campus Efforts

Inventory our Data Assets and Activities A

Recommend a Governance Structure and Strategize &

Resource Needs A Innovate
Introduce Data Governance practices as new
data-producing processes come online:

» Research Analytics Tools and Processes

» Digital Learning Environment

* Academic Programs Workflow (Kuali)
Implement structure, onboard resources,

develop practices, increase skills ...
So that we can use data to drive strategic
programs and innovate
tillicitoleo SUNY THE STATE UNIVERSITY OF NEW YORK

Operationalize

Build the
Foundation




DLE Data Strategy

Data Governance

eDecision making body and rules, Data Dictionaries, Data Stewards

Data Access

eAccessibility, Authorization, Security

Data Extraction & Reporting

*Ways data is queried, retrieved and delivered

SUNY THE STATE UNIVERSITY OF NEW YORK




DLE Data Strategy

I.‘F I‘F
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Campus Advisory Team - DLE Data Strategy
partipant | compus ______|Role

Maureen Artale
Kim Berlin
Peggy DeCooke
William Dixon
Mary Floratos
Peter Friesen
Mary Hand
Chris Jackson
Craig Lamb
Ryan McCabe
Danna Prather-Davis
Anastasia Pratt
Marie Sciangula
Debbie Spiro

Carine Surdey

Oneonta
Stony Brook
Canton
MCC

NCC
Plattsburgh
Adirondack CC
ESC
Genesee CC
FLCC
Suffolk CC
ESC
Purchase
NCC

Broome CC

Registrar

Data Governance
Academic Administrator
Institutional Research
ITS/OIT

LMS Admin

Executive Leadership (ClO)
Business Analytics
Student Success

Director of Online Learning
Faculty

Faculty

LMS Admin

Instructional Designer

LMS Admin
SUNY THE STATE UNIVERSITY OF NEW YORK
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Office of Research, Innovation and
Economic Development:
Seed Grant and EIP Programs



@ Research Seed Grant Program:
NIH and NSF Resubmissions
* Four rounds in this cycle
* Round 1 awards made in December 2022
 Round 2 under review now

 Round 3 due March 31, 2023
 Round 4 due June 30, 2023

e Round 1: 49 proposals received; 11 awards made (~$435K)

* Round 2: 27 proposals received SUNY THE STATE UNIVERSITY OF NEW YORK



Empire Innovation Program

* Proposals due from campuses January 27, 2022

* ORIED will be contacting faculty to serve as subject matter
experts

* Topics

Cancer: Vaccines, Early Detection, Precision Medicine
Climate Science

Clean Energy

Cybersecurity, Computer Vision and Trustworthy Al
Microelectronics

Pandemics: Prevention, Detection and Treatment
Public and Community Health (including Mental Health)

SUNY THE STATE UNIVERSITY OF NEW YORK



Thank you!

SUNY THE STATE UNIVERSITY OF NEW YORK
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