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Academic Update

* Empire Al

FACTZ Center for Professional
Development
on Teaching & Technalogy

e Alin Instruction FACT2 Al Faculty Development Workshops 2024

O Pe rS O n a I I u to r Please check out the Spring 2024 Workshops below. The workshops will be offered at no cost, will be recorded, and the recordings will be available on
F I t T . . the Playlist below.

* Al in academic portfolio development

* Resources and opportunities for faculty to learn about and consider
the impact of Al on teaching and learning:

o FACT2 Al Guide FLE

o FACT2 Webinar Series CI-I- CONFERENCE fNND
o FACT?2 Sym posium TECHNOLOGY

o SUNY CPD Courses e
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P-12 & National Context
The Potential of the Personal Tutor

Sal Khan, Khan Academy, Khanmigo
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ChatGPT and the Death of Education
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How Al Could Save (Not Destroy) Education | Sal Khan | TED

https://www.youtube.com/watch?v=hJP5GgnTrNo

The 2 Sigma Problem: The Search for
Methods of Group Instruction as
Effective as One-to-One Tutoring

*Teacher-student ratic
June/July 1984

Courses ~ Search . Khan Academy

Al Activities ~ Donate  Sal n'v
m Khanmigo T
Flags Check ally @ Al power

Equatioi

Giv T mple
CCSS.Math: 8
uld | ¢
Solve for m.
3-2(9+2m)=m Type message (do NOT share any personal data)
>
m= g Pl - |
Khanmigo makes mistakes sometimes. Here's why.

Play (k) Stuck? Review related articles/videos or use a hint. Report a problem °
B el L 1E-2¢6 g = o P ofhs pr— ]

SUNY THE STATE UNIVERSITY OF NEW YORK



Presenter Notes
Presentation Notes
For example, we know there is interest in Khanmigo, Khan Academy's AI powered LLM. 

This concept of the Personal Tutor, developed for K-12 but with broad application, is something that I think could have tremendous value in supporting student success and completion. 

This is a very innovative application that supports students through prompting questions.

It is set up so that the teacher also has viewing accesses and it monitored by a second layer of AI. 

We know from research dating back decades that personalized instruction, personalized supports, greatly boost outcomes. Yet doing so at scale has remained elusive, until now.  


DIAS Updates for UFS
April 5, 2024




Impact Reports

SUNY Online OLIS and OER Services

@ Online
4 .;:’- 0
g

CHANGE AND
OPPORTUNITY

SUNY OLIS ANNUAL REPORT
ACADEMIC YEAR 2022-2023

20 | SUNY ONLINE ;
23 | ANNUAL IMPACT REPORT
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SUNY Fall Enroliments by Online Status
SUNY
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Presenter Notes
Presentation Notes
Update on Post-pandemic enrollment trends by course delivery mode
# of student taking all courses in-person (Blue)
Increasing, but not back where it was pre-COVID
# of student taking some courses online and some courses in-person (Orange)
Decreasing slightly, still greater than it was pre-COVID
# of students taking all courses online (Red)
Decreasing, but still greater than it was pre-COVID

Post-COVID trend showing many students are returning to all in-person courses, but more students are choosing to take online courses and campuses have to ensure quality and provide support for more students


Fall 2023 Course Sections by Online Status
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Teaching Modality of SUNY Courses
with an Online Component, Fall 2023

Synchronous Online
9%

Hybrid
19%

Hyflex /

2%

Asynchronous Online
58%

Combined Online
12%
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Presenter Notes
Presentation Notes
Asynchronous Online: 100% of the direct instruction occurs under time delay; that is, direct instruction is recorded/stored and accessed later
Synchronous Online: 100% of the direct instruction occurs in real time without (time) delay
Combined Online: 100% of the direct instruction combines both Synchronous and Asynchronous type
Hybrid: Section where a portion (0.01% - 99.9%) of the direct instruction of the course section’s curricular content is delivered to the student via an online communication method and the remaining portion of the direct instruction is required to be delivered face to face.
Hyflex: Combines online and face-to-face instruction simultaneously into one single course section. Students are able to participate in class in different ways: as a synchronous distance learner (via real-time, video streaming); as an asynchronous distance learner (accessing materials, recorded lectures, and responding at a later time); as a face-to-face learner (physically present in the classroom); or as a flexible learner (with a degree of choice as to how they participate each week; sometimes face-to-face, sometimes by streaming class sessions, etc.). (coded as of Fall 2019)



Office of Library and
Information Services

SUNY Office of Library and Information Services

Vision Helping SUNY libraries and affordable learning
programs maintain excellence, navigate change, and
serve as an incubator to foster innovation and creative

solutions.

Mission OLIS strives to support excellence and
innovation in libraries and affordable learning programs
by building collaborative learning networks, developing
efficient shared services, growing and sharing campus
staff expertise, and enhancing system-wide best

practices.

WHAT
WE OFFER
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services

SUNY Office of Library and Information Services 5 Supported
Campuses

Vision SUNY OER Services envisions a future where all SUNY students
and faculty have immediate and continuing access to high-quality, 2 4 9 9 o + Classes Taught
affordable and open educational materials as learners and creators in 3 with OER

every possible course.

Faculty
Mission SUNY OER Services drives student success by removing 350 o 0 + Members

barriers to access high-quality, affordable and open educational materials,
and by cultivating equity in the classroom. We foster faculty choice by Student
supporting open pedagogy and promoting collaboration and evidence- | 373 + Enrollments
based practices to create a more inclusive and dynamic educational
experience. We continuously investigate how our work affects student
outcomes as we demonstrate the impact open educational resources and
affordable learning materials has on the student experience.

The work of SOS is supported by 54 million in annual funding from New York State. SUNY THE STATE UNIVERSITY OF NEW YORK




2023 OER Impact Grants

1 Funded OER
Impact Grants

SI00K Eoni Bivibuted
$1.9M+

Estimated
Student Savings

OER Funded Projects by Campus Type
“The grant was EXTREMELY helpful in ensuring that

| University Centers the faculty received the training they needed to use
the OER and to work on prepping the course most

effectively.”
— OER Impact Grant Recipient

| Tech Community Comprehensives
Colleges Colleges
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@ FACT®

Leveraging the DLE (LOR) Task Group

Progress To Date:

>

>
>

Collected information on Learning Repository (LOR)
capabilities
Recommendations have been compiled on LOR use cases
Substantial progress has been made on metadata tags
(report)
Fall 2023 - a two LOR approach was recommended for
testing with:
O  submissions LOR open to all in SUNY (for
submissions only)
O A shared LOR containing reviewed & approved
submissions with SUNY-wide content access
Test instances set up first in sandbox and then in
production, thanks to Carine Surdey - undergoing testing by
task group members
Review plan - review for accessibility using Ally and
appropriate content

Next Steps — Task Group:

> (Continued testing in production
environment

> Complete report containing
recommendations for creating a
sustainable LOR submission and
review process

Next Steps — SUNY Online:

> (QOperationalize Recommendations
> Pprocedures for Use, Support and
Community of Practice
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https://docs.google.com/document/d/1ynoY_51LKTP5BHAA1-lfzE4H6zODdlnK/edit?usp=sharing&ouid=102476773538645414952&rtpof=true&sd=true

DLE Campus Visits
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Goal is to engage with campus DLE team/leadership to:

* Understand campus priorities and support campus
goals/initiatives related to the DLE

* Identify what’s working well

* Identify challenges/pain points

* Reinforce goals of the shared DLE

Focused Discussions:

* Campus DLE Strategy
Technical implementation
Student and faculty experience

Anticipated Outcomes

e Strengthened relationships with campus DLE teams
* Showcase campus success stories across the system

Plans for future training and evolution of shared services
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. Center for Professional
Online @ Development

SUNY Online Teaching Webinar Series

Online Communication, Interaction & Engagement for
Building Class Community

« January 31, 2024, 12:00 PM -1:00 PM

Effective Online Discussion
 March 21, 2024, 12:00 PM -1:00 PM

Cool Tools: The 4 C’s to fire up online learner
engagement (Part 1)

« April 2, 2024 12:00 PM -1:00 PM

Cool Tools: The 4 C’s to fire up online learner
engagement (Part 2)

« April 23, 2024, 12:00 PM -1:00 PM

Al and Assessment
 May 15, 2024, 12:00 PM -1:00 P

Registration and Recordings

https://sunycpd.eventsair.com/sot-sp24
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Presenter Notes
Presentation Notes
SUNY Online offers a robust portfolio of resources available in a variety of modes to best fit institutional or individual needs. They also offer a monthly webinar series that provides an overview of the various resources developed to support faculty.  The Spring 2024 Webinar offerings include:


Registration is available at the link provided - https://sunycpd.eventsair.com/sot-sp24.  The webinars will be recorded, and the recordings will be available at that same link at the bottom of the page along with recordings form previous semesters.


https://sunycpd.eventsair.com/sot-sp24
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" Math /P"ath»Wa.ys

Carnegie Math
eammmm Pathways Content
PATHWAYS @ER ammm 2Vailable as OER
2oRdiees Content to all SUNY

Faculty for no cost!

Wested®

CMP Announcement - https://carnegiemathpathways.org/open-educational-resources/
Informational Webinars (3/29, 4/26) — https://sunycpd.eventsair.com/cmpweb/reg/Site/Register
CMP Content on SUNY OER Services site - https://oer.suny.edu/additional-resources/

SUNY Math Pathways Five Year Report - https://nysssc.org/wp-content/uploads/2023/12/SUNY-Carnegie-Math-
Pathways-5-Year-Report- -Updated.pdf
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https://carnegiemathpathways.org/open-educational-resources/
https://sunycpd.eventsair.com/cmpweb/reg/Site/Register
https://oer.suny.edu/additional-resources/
https://nysssc.org/wp-content/uploads/2023/12/SUNY-Carnegie-Math-Pathways-5-Year-Report-_-Updated.pdf
https://nysssc.org/wp-content/uploads/2023/12/SUNY-Carnegie-Math-Pathways-5-Year-Report-_-Updated.pdf

$200 million one-time investment
Three pillars (funding buckets):
1. Infrastructure & Cybersecurity
2. Data Governance & Analytics
3. Student & Business Application Development

6 Objectives
1. Improve SUNY’s ability to attract and retain students.

S U NY Digita I 2. Egzigéisgtrg(e);\;css.’ ability to matriculate and achieve
Transformation

Strengthen SUNY’s cybersecurity posture.
Streamline and improve SUNY operations.
Facilitate advanced research.

Standardize and streamline SUNY data.

o v ke W

Project (DTP)

Governance Structure and PM/Implementation Support
1. Details of governance structure, PM/Implementation Support,
and full membership rosters available at http://dtp.suny.edu

(requires campus credentials)

2. Idea Intake Form -
https://sunysystem.teamdynamix.com/TDClient/277/Portal/Requests/S
erviceDet?ID=7936
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Presenter Notes
Presentation Notes
Idea Intake Process to include:
Capture the needs and best thinking of the entire SUNY system
Represents the best interest of all SUNY campuses
Channels campus input into DTP


http://dtp.suny.edu/
https://sunysystem.teamdynamix.com/TDClient/277/Portal/Requests/ServiceDet?ID=7936
https://sunysystem.teamdynamix.com/TDClient/277/Portal/Requests/ServiceDet?ID=7936

Award of Academic Credit by Evaluation
(Prior Learning Assessment/Credit for Prior Learning)

e Memorandum to Presidents issued March 11, 2024

« Campus Policies and Procedures (sampling of points to address): due by Dec 31, 2024

Vision guided by a commitment to student access and completion, as well as academic
program integrity

No unnecessary barriers for students

Ways for evaluation to occur administratively if a faculty-determined equivalency has
already been established and/or when faculty are not under obligation

Adherence to the principles and requirements of seamless transfer

Mechanism to assess campus implementation

Fees, including provisions for waivers, to be submitted to and approved by the SUNY CFO
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Award of Academic Credit by Evaluation
(Prior Learning Assessment/Credit for Prior Learning)

* Campus Action Plans (sampling of points to address): due by December 31, 2024
* |dentify highest priorities

Provide timeline for scaling opportunities for students

Describe communications plan

Outline strategy for data tracking

Describe coordination among multiple campus units

Outline professional development plan

https://system.suny.edu/academic-affairs/acaproplan/aace/

(suny.edu/aace, suny.edu/pla, and suny.edu/cpl redirect to the site)
Questions/Guidance/Support: Ellen Gambino, Provost Fellow, ellen.gambino@suny.edu
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https://system.suny.edu/academic-affairs/acaproplan/aace/
mailto:ellen.Gambino@suny.edu

Diversity, Equity, Inclusion, and Social Justice
(DEIS)J) Fellows

* Yearin Review: 2023-24

DEISJ in the Curriculum Conference held November 2023
Office Hours and Off-Hours Faculty Support for DEIS) General Education Curriculum Development,
Teaching, and Learning (office hours schedule available at https://sunycpd.eventsair.com/deisj-fellows---
drop-in-office-hours; to request support, complete form at https://workflow.suny.edu/view.php?id=159917)
DEISJ Student Learning Outcomes Webinars: Next session Friday, April 12t at 10:00, Teaching DEISJ:
Managing Discussions in the Classroom (must preregister via CPD Program and Events Portal
(eventsair.com))

* Prior sessions: Whatis DEISJ? SUNY’s DEISJ General Education SLOs; Constructions of Race: Racism,

Whiteness, and Whiteness Studies; Gender and Sexuality

DEISJ Faculty Network (join at SUNY Learning Commons — SUNY Center for Professional Development)
DEISJ Curriculum Development Certificate (offered through the SUNY Center for Professional Development:
https://sunycpd.eventsair.com/deisjcertweb/).

DEIS) Course Materials Bibliography

* Looking Ahead: 2024-25

Possible continuation with modification
SUNY THE STATE UNIVERSITY OF NEW YORK



https://sunycpd.eventsair.com/deisj-fellows---drop-in-office-hours
https://sunycpd.eventsair.com/deisj-fellows---drop-in-office-hours
https://workflow.suny.edu/view.php?id=159917
https://sunycpd.eventsair.com/CEPortal/programs/portal/Calendar
https://sunycpd.eventsair.com/CEPortal/programs/portal/Calendar
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https://sunycpd.eventsair.com/deisjcertweb/

	Provost Updates for UFS�April 5, 2024
	Academic Update
	Slide Number 3
	DIAS Updates for UFS�April 5, 2024
	Impact Reports
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Leveraging the DLE (LOR) Task Group
	Slide Number 13
	Slide Number 14
	Slide Number 15
	SUNY Digital Transformation Project (DTP)
	Award of Academic Credit by Evaluation�(Prior Learning Assessment/Credit for Prior Learning)
	Award of Academic Credit by Evaluation�(Prior Learning Assessment/Credit for Prior Learning)
	Diversity, Equity, Inclusion, and Social Justice (DEISJ) Fellows

