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COMMITTEES

* Awards

* Academic and student affairs

e Campus and student life

e Communication and professional development
* Education initiatives committee

e Governance



AWARDS

* Continue to promote chancellors awards
* Encourage more distinguished faculty submissions from community colleges

e Potential rubric for awards



ACADEMIC AND STUDENT AFFAIRS

Focusing on academic issues with ad-hoc campus and student life committee
Resolution: SUNY online response from chancellor on previous resolution
Informative paper on competency-based education vs. Infused learning outcomes
Program proposal resource guide

Guided pathways resource guide/lessons learned



CAMPUS AND STUDENT LIFE

New ad-hoc committee this year
Resolutions: gender inclusivity (non-binary gender distinctions), child care funding
Reviewing and sharing student housing policies

Are and how are retention initiatives being assessed?



COMMUNICATION AND PROFESSIONAL -
DEVELOPMENT

* New briefing book (community colleges at a glance)
* Creating a welcome binder for new presidents and provosts

e Continuation of roadshows; new “menu” of topics created



o EDUCATION INITIATIVES COMMITTEE

e On hold this semester




GOVERNANCE

* Resolutions: continued funding model (100% of previous year), faculty on

presidential searches, role of shared governance in consortiq,
* Resolution in process: open presidential searches

* Position statement: faculty on administrative searches below president (in process)



D COMMITTEE INVOLVEMENT AND CONCERNS

SUNY online advisory committee — yet to be formed (Al, packback)

General education task force — planning stages (charge in process)

Student mobility steering committee — transfer pathways review and assessment of seamless

transfer

Student mental health and wellness task force (very large committee) sub-committee:
* Wellness — prevention, health promotion
* Assessment — capacity, resources, personnel

e Campus-wide engagement — faculty /staff professional development

Clinical — psychiatry, clinical services delivery methods

System-wide structure and support — procurement, contracts, technology
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INITIATIVES

* Guided pathways — 18 cc’s now involved (10 rolled out this fall, 8

attending institutes)

* Accelerated learning program (ALP) — co-requisite courses, “just in
time learning” to eliminate developmental education by combining

with credit bearing courses



UPCOMING EVENTS

* Winter committee meetings: System Administration, Albany — Tuesday, January
14

e Spring plenary: Westchester CC, April 2 — 4
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